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Wakefield School Board 
Public Meeting Minutes 

April 16, 2019 
 

 
Board members present: Chair Bob Ouellette, Vice Chair Tracey Kolb, Jen McCawley, Relf Fogg 
Board member absent: Sandy Johnson 
 
Administration, staff: Superintendent Jerry Gregoire, Student Services Director Anne Kebler, 
Business Administrator Marie D’Agostino, Transportation Director Brennan Peaslee, Paul School 
Principal James Lampron, Paul School Vice Principal Jenn Kuehl, Administrative Assistant Larissa 
Mulkern 
 
Public: Donna Martin, Clearview TV, Priscilla Colbath, Tabatha Miller, Laura Rousseau, Carlene 
Stewart, Michelle Castanguay, Mindy Blanner, Robin & Steven Gahan, Emelia Badman, Crystal 
Gahan, Mark & Laurie Dobson, Neil Glidden, Steve Brown, Frank Zappala, Randie Fox, Connie 
Twombley, Beth Seldin, Jim Miller, Jill Newenhall 
 
Call to Order: Chair Ouellette called the meeting to order at 5 p.m. and led the group in the Pledge of 
Allegiance flag salute. 
 
Presentations: Paul School History Teacher Chris Soule announced that Paul School set some records 
at the National History Day competition. The theme of this year’s competition was “Triumph and 
Tragedy” – so students chose something from history and connected it to the theme. Presentations 
utilized different media, from websites to papers. Paul School eighth graders held a history competition 
in March, where these top contestants were selected to move on to the state competition at Plymouth 
State University, held this past Saturday, April 13. He introduced the award-winning students, who 
were wearing their medals. Dakota Gahan earned 1st place for her individual website, a first for the 
Paul School. Blake Castonguay earned 3rd place for his thrilling paper on Hannibal and the Roman 
Punic Wars. Savannah Stuart earned 2nd place for her paper on Gladys Aylward, a missionary in 
WW2 China. Group websites were very competitive this year. Willa Ferris, Kaylee Dobson and Gabby 
Coates placed 3rd for their website on the Great Depression and New Deal. Finally, Alice Blanner, 
Hannah Stewart, and Emma MacMillan got 2nd place for their website on Women in the Armed 
Services during WW2. This means Dakota, Savannah, Alice, Hannah, and Emma will be representing 
Paul School, Wakefield, and New Hampshire at the National Competition this year. Board members 
and the audience applauded the students’ accomplishments. [Savannah Steward and Gabby Coates 
were not present.]  
 
Nonpublic Session: Mrs. Kolb made a motion, seconded by Mrs. McCawley, to enter nonpublic 
session under the provisions of RSA 91-A:3 II C [Matters which, if discussed in public, would likely 
adversely the reputation of any person, other than a member of this board, unless such person requests 
an open meeting. This exemption shall extend to include any application for assistance or tax 
abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the 
applicant.] made by Mrs. Kolb seconded by Mrs. McCawley; Roll call vote (4-0), Mr. Ouellette, aye, 
Mrs. Kolb, aye, Mrs. McCawley, Mr. Fogg, aye. 
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Motion: Mr. Fogg made a motion to return to public session, seconded by Mrs. Kolb, at 5:29 p.m., 
Roll call vote (4-0), Mr. Ouellette, aye, Mrs. Kolb, aye, Mrs. McCawley, Mr. Fogg, aye. 
 
Public Comment: Mrs. Colbath said there were no terms of employment on the job descriptions. Why 
weren’t they included. Mrs. Colbath asked if the seven position at the SAU 101 office were permanent; 
Mr. Fogg replied that he didn’t think that been decided. Mrs. Colbath said the budget levels would 
indicate if it has been decided. Mrs. Colbath said that Milton has three schools and five employees, so 
staffing at SAU 101 seems top heavy. She also noted the job description for the Student Services 
Director was not in the meeting packet; later, Mrs. Kebler explained that her job description is being 
updated to include her work with grants. Frank Zappala asked if the board would provide answers to 
these questions. Randy Fox asked about the schedule conflict with the student’s concert taking place at 
the same time as the School Board meeting.  
 
By consensus, school board members moved up discussion of the 5th grade intervention plan.  
 
5th Grade Intervention Plan: Many individuals weighed in regarding ongoing unruly behavior in a 
fifth-grade classroom and questioned what the school board was going to do about it.  
 

• Randy Fox, a mom with a daughter in that fifth-grade class, has been a strong advocate for the 
school, and feels the school has done a good job until this year. There have been physical 
assaults, threats with scissors, and a chair kicked across room. The classroom had to be 
evacuated. She said she had a list of students who signed their name to a piece of paper stating 
they don’t feel safe in the classroom. She said communication has been lacking from the 
school; she wants to see data and she wants to see an improvement. 

• Mrs. Kebler reviewed the intervention plan for this fifth-grade class, a summary of which was 
shown onscreen, follows:   

o Work began early April to put a 5th grade intervention plan in place.  This work 
included the following: 

o Morning Meeting with Mr. Lampron and Mr. Twitter setting daily goals, with end of 
the day follow-up; 

o Staff reorganization including reorganization of para professionals and ABA Tutors, as 
well as putting a special education teacher in the 5th grade full time.  A Special 
Education Tutor under the supervision of the special education teacher (Behavior 
Specialist) will be contracted through IDEA Funds to assist in direct and classroom 
services for special education teachers case load.  

o Board Certified Behavior Analyst consultant contracted by Wakefield School District 
has developed a group contingency plan for the classroom and will observe classroom 2 
times a week and consult with Behavior Specialist and analyze data taken to measure 
success of plan. 

o Physical environment of classroom will be re-designed to allow for small group 
instruction and work stations in the room for students needing a private space to work.  

o A second special education teacher will provide 2 social skills group a week, target 
social/emotional learning skills for these groups.  

o Rick Alleva, Youth and Family Resiliency Field Specialist, UNH Cooperative will 
consult with leadership team and staff to improve the social/emotional aspect of our 
students’ lives and assist the school in developing a strong parent/teacher/student 
partnership at the Paul School - spring – 2019. 
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• The school’s tier committee met in November to determine interventions to deescalate the 

behavior they were seeing in the classroom. She said Mr. Lampron asked two weeks ago to 
bring in a board-certified behavior analyst. The analyst met with the special education 
coordinator and started observing the classroom. The group came up with a contingency plan. 
In addition, she has been working with a youth and family resiliency field specialist at UNH on 
a plan to strengthen student, staff and parental partnerships. In addition, an ABA-trained tutor 
[Applied Behavior Analysis] is being assigned to the classroom and will work collaboratively 
with the classroom teacher. Two paraprofessionals have been assigned to the class.  

 
Ms. Fox said she was concerned with the number of adults in the classroom. Mrs. Kebler said 
the four adults in the room was on the first day of the observation.  
 

• Mr. Ouellette said the board recognizes this issue and will address it and make it right. 
 

• In response to queries from Ms. Seldin and Ms. Houlihan, Mrs. Kebler said we are looking at 
assigning a long-term sub to do direct instruction for students who are not 5th grade, paid for 
out of grant funds and not out of the budget; we have eight to 10 people in building trained in 
‘CALM’ restraining and those are the people called when the need arises. Mrs. Kelber said they 
are hoping to transition a position, so the school will have a behavior specialist that 
concentrates on behavior systemically.  
 

• Jim Miller asked if there were cameras in the classrooms; Mr. Gregoire responded no. Mr. 
Miller said having a video camera would remove doubt as to what’s going on with whom. Mr. 
Fogg said cameras work when proper notification is given, but if one parent of one student 
objected, it would be problematic. Mr. Miller said he disagreed privacy comes before safety 
and that laws would allow it if properly notified.  Mr. Zappala said cameras would also protect 
teachers and paraprofessionals. Mr. Gregoire noted that when the school did its security 
upgrade, the school board made a conscious decision not to put cameras in the classrooms, 
except for the technology room. Camera installation would have to be a board level policy 
change. Mr. Brown added that this is a two-party consent state where you can videotape people 
but audiotaping is not allowed. The exception is cameras on school buses if approved by the 
school board and notification is issued annually. 

 
Consent Agenda: Public, nonpublic minutes of April 2; AP and Payroll manifests. Motion: Mr. Fogg 
made a motion to approve the consent agenda, seconded by Mrs. Kolb; Mr. Fogg requested an addition 
to the nonpublic minutes reflecting that he asked Mr. Gregoire if he would accept $80,000 with no 
benefits, and to add to the public minutes that Mr. Fogg wanted to be on the health insurance 
committee. Mrs. McCawley said nonpublic minutes only must reflect votes taken; Mrs. Kolb added 
there was further dialogue during nonpublic. Vote to approve consent agenda (3-1), McCawley, aye, 
Ouellette aye, Kolb, aye, Fogg, nay. 
 
Business Administrator Report: Mrs. D’Agostino reviewed her financial reports including Food 
Service (negative balance letters), Retirement System Audit Review, whereby the district received 
reimbursement of $2,194.03 for school years 2017-2019 of which $680.27 was disbursed to 34 
employees with the school district’s portion of $1,513.76. Members discussed how to collect bad debt 
regarding negative balances to the food service account. Mrs. D’Agostino said the SAU is looking at 
ways to mitigate that, including information that went out to parents with instructions on how to use 
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the myschoolbucks.com to access and view their child’s account balance, purchases and an option to 
pay online. Members discussed the Meal Price Increase Request. The proposed increase was 10 cents 
per meal for elementary and middle school lunches (up from $2.50 per lunch) and 25 cents for 
elementary and middle school breakfasts (up from $1.50 per breakfast.) The federal lunch 
reimbursement rate is $2.60 for reduced price and $3.00 for free lunch.  
Motion: Mr. Fogg made a motion seconded by Mrs. Kolb to approve the meal price increase as 
proposed on page 15 [as described above]. Roll call vote 2-2, Mr. Fogg, aye, Mr. Ouellette, aye, Mrs. 
Kolb and Mrs. McCawley, both opposed. Motion failed. 
Motion: Mrs. McCawley made a motion seconded by Mrs. Kolb to make the meals the same price for 
elementary and middle school students. Roll call vote: 2-2, Mrs. McCawley, aye, Mrs. Kolb, aye, Mr. 
Fogg and Mr. Ouellette opposed. Motion failed. 
Motion: Mrs. McCawley made a motion to raise school lunch prices for both elementary and middle 
school students to $2.85, and all school breakfasts for both elementary and middle school students to 
$1.85. Mrs. Kolb seconded the motion. Members voted, 4-0, Mrs. McCawley, aye, Mrs. Kolb, aye, Mr. 
Fogg, aye, Mr. Ouellette, aye, the motion passed. 
 
Job Descriptions, 2019, 2018, 2017 
Mrs. D’Agostino provided job descriptions in the board packet for the past three years. She thanked 
Mrs. Colbath for providing the 2017 job descriptions from the Withdrawal Committee. In the past, the 
school board did not see job descriptions; the goal here was to provide the board with the whole 
picture. The job descriptions have evolved since SAU 101 started. The job descriptions are in draft 
form, to be reviewed and approved by the school board. She added that Primex recommended that 
physical demands are incorporated into the job descriptions; the company provided a sample. Mrs. 
Kebler noted the Director of Student Services job description is evolving to include an area of work 
that is not included in the current description.  
 
Motion: Mr. Fogg made a motion, based on a vote of the town on the withdrawal plan, to keep the 
withdrawal plan job descriptions that were voted on by the town, in place, until the town votes 
otherwise. Mr. Ouellette seconded the motion. Discussion ensued. Mrs. McCawley questioned whether 
the board should stick with the same job descriptions prepared three years ago, as opposed to making 
the best use of personnel based on strengths, weaknesses, their time and dollars. Mr. Fogg said no, just 
do what the voters asked us to do. Mrs. McCawley said the voters asked them to make good decisions 
with their dollars and that wouldn’t necessarily be keeping certain people in certain positions who 
aren’t performing their jobs as listed. Mr. Fogg said these job descriptions can be amended but you 
need to recognize the vote of the town. Mrs. McCawley said we must be a fluid board that rolls with 
the times and the necessities, keeping in mind we have a strong signal from voters to watch our dollars. 
She said we all heard that. Mr. Fogg said but when we increase employees to the level we’ve increased 
employees. Mrs. Colbath said the job descriptions were not voted on by the people. Mrs. Kolb said 
things happened, such as bus drivers not working at that price or the person who you thought was 
going to work out in a certain position didn’t work out. Regarding the updated job description of the 
superintendent, Mrs. Kolb said it was very good and hits many of the highlights that Wakefield wants 
to implement. Mr. Fogg said his thought that once SAU 101 was adopted those job descriptions would 
be applicable. His motion, as is, recognizes these can be amended and modified to be more applicable 
to employees, but he hates to have the town say no and somebody else say yes. Mr. Ouellette said he 
didn’t want to push off any work done by prior committees or boards, but he does know things change 
constantly and there must be some leeway here, when we’re easing into something that’s not working, 
that has to be looked at. We need to be courteous to each group of people who have worked on 
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committees, but what we’re talking about now is format and he has no problem with it. Mr. Ouellette 
recommended tabling a decision, so the board can review the descriptions.  
 
Motion: Mr. Fogg restated his motion: Until the voters have an opportunity to change the direction of 
the withdrawal plan, to stick with those job descriptions. He said the thrust of his motion was to 
recognize what the town has voted to do. Second by Mr. Ouellette. Vote 1-3, Mr. Fogg, aye, Mr. 
Ouellette, opposed, Mrs. McCawley, opposed, Mrs. Kolb, opposed. Motion failed. Discussion tabled. 
 
Financial Report (page 76): Mrs. D’Agostino said she and Mr. Gregoire are constantly discussing 
budget status. Mr. Gregoire said we know we’re going to be in a deficit. We have a $200,000 warrant 
that was passed for deficit spending for approximately $305,000 and it seems it’s growing, but it may 
go down as the numbers get more fixed by the end of the year. Should that not be the case and it 
appears we’ll be in a deficit at the end of the school year, we are required to act and one of those 
actions is to notify the NH Department of Education Commissioner Frank Edelblut; Mr. Gregoire has 
informed them this week that there is a possibility the SAU will be deficit spending. If we need to go 
further, we’ll set up a time to meet with the Budget Committee to approve deficit spending, but that 
first step of informing the commissioner has been taken. Mrs. Kolb researched why it had changed 
from last month to this month: the special ed got charged to regular ed, unanticipated expense would 
be the sprinkler system, building repairs, utilities ran an extra $5,000 than what was budgeted. No 
money got put into the maintenance contingency trust fund in the previous year, so it came out of the 
Facilities budget. The remainder, originally regular ed was underbudgeted because four lines were 
missed in health insurance (over $80,000); the tuition amount  used by Spaulding was incorrect, off by 
$50,000; these are the areas that are off: regular ed -- $50,000; school board services is about $13,000 
– we had a lot of negotiations this year; and technology, again we’re waiting for E-Rate, that’s at 
$30,000. Everything else is less than had been budgeted. She added special ed is a significant line. 
Mrs. D’Agostino thanked Mrs. Kolb for her overview and for coming in to research ahead of time. 
Mrs. D’Agostino provided the board with a listing of school district trust funds totaling $332,829.13. 
She confirmed with Mr. Fogg that the school board acts at the agent to expend the funds. To clarify 
that means the school board does not have to wait until March to ask the community to give permission 
to withdraw money. If there’s a need for the school district to use those funds, they hold a public 
hearing to expend. In checking to see if any funds were available to offset the deficit, she and the 
superintendent found none. It turns out that the transportation trust fund is to purchase vehicles, not 
repairs. We must follow the intent of the trust funds, added Mrs. D’Agostino.  
 
Principal’s Report 
Principal Lampron showed a video from the school threat assessment program he attended with Mr. 
Gregoire and provided some highlights and takeaways from the program, which he found valuable.  
Mr. Fogg asked if the school district would consider taking stronger steps to make clear any aggression 
towards our student body will be met with deadly force. Mrs. Kolb noted that the school board 
association opposed legislation that would ban guns on school property because then don’t want those 
decisions made at the school board level. 
 
Mr. Lampron said the school hosted a visit from Wakefield students from Spaulding High School. 
 
In other business, Mr. Lampron requested permission from the school board for an eighth-grade class 
trip to Washington, D.C. Motion: Mr. Fogg made a motion to grant permission for the trip to 
Washington, D.C. Mrs. McCawley seconded the motion, members voted (4-0) all in favor, Kolb, aye, 
McCawley, aye, Fogg, aye, Ouellette, aye. 
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The Harlem Wizards event was great, a good experience for everyone. Events include the band and 
chorus performance tonight, Community Day this Friday, report card disbursement, school vacation, 
the Tiger performance on May 5, and Kindergarten sign up day and Career Day both on May 20. 
 
Ms. Kuehl reviewed the monthly Discipline Report. The format includes bus write-ups. There were 
five different school suspensions; there are both in-school and out-of-school suspension types, based 
on different criteria. We try to keep kids in the building when the behavior wasn’t so egregious they 
required being out of the building. There is not a special room for that. Often students go into the 
office.  
 
Transportation Report 
Brennan Peaslee reported the FCC license has been renewed for the next 10 years. All state inspections 
for the big busses have been done. The Transportation Committee met today [Mr. Fogg, Mr. Gregoire, 
Mr. D’Agostino] and discussed the three Request for Quotes for a six-passenger mini-van, a 13-
passenger school bus and a 77-passenger school bus. Members discussed modes of advertisement. The 
recommendation was to target the bus bids to two vendors and put out the mini van to a larger group of 
bidders. The Transportation Committee is seeking the board’s approval to move forth with the three 
RFQs; Mrs. Kolb made a motion per the request, seconded by Mr. Fogg. Vote 4-0, Ouellette, aye, 
Fogg, aye, McCawley, aye, and Kolb, aye. 
 
Ms. Peaslee discussed the Kenney Communications recommendation for a preventative maintenance 
plan for the radios on the school buses. The company also discussed the need for a trunking system to 
improve the radio communications especially in East Wakefield where the topography is challenging. 
By law, school bus drivers can’t have cell phones.  
 
Facilities Report 
Mr. Williams’ facility report was on page 111. 
 
Old Business 
Mr. Gregoire said to follow up on Mr. Fogg’s 91-A (Freedom of Information Act) request for board 
emails, there are 7,000 emails as part of that group. Speaking with the school’s attorney, it was 
recommended that they review the emails and exclude any with privileged or private information. Mrs. 
Kolb noted that there are provisions in the law and that the board can be liable for private information 
that is released. Mr. Fogg said his request was based on an email from Mr. Ouellette to the board 
members and his desire was to determine how much business transpired via email, which is prohibited. 
He said based on the huge expense to the taxpayers, he is withdrawing his request. In response to Mr. 
Gregoire’s request, Mr. Fogg will put this withdrawal in writing.  
 
New Business 
School Board Goals: Mrs. McCawley said we needed to get out there what we plan to get done. Mrs. 
Kolb said she participated in a webinar, “Why School Boards Matter” and the focus of a school board 
is to improve student outcomes. The purpose of setting goals is to provide a target for academic, social 
and emotional achievement for students. Mr. Gregoire asked if the board would like to set up a date for 
a workshop on goals, on an opposite Tuesday of a board meeting. He would envision a launch meeting 
and periodic meetings on progress of goals. The date chosen was May 14 at 6 p.m. 
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Motion: Mrs. Kolb made a motion to go past the 8 o’clock hour for the meeting, seconded by Mr. 
Ouellette, all in favor, aye. Vote 4-0. 
 
Facebook Liaison: Mrs. Kolb discussed the possibility of assigning a Facebook liaison to post 
information, especially during instances where much misinformation is being posted on social media. 
There cannot be more than two school board members on Facebook at one time on the same site. It 
was noted that Will Phillips, the attorney for the NH School Board Association, will visit the school 
board to discuss Right to Know law issues and questions.  
 
In other comments, Mr. Fogg noted that any member can add items to the agenda by noon on Thursday 
[prior to the meeting week].  
 
In other comments, Mrs. Kebler noted that the negative commentary she referred to earlier in the 
meeting posted on Facebook were not on the Wakefield – A Community Working Together Facebook 
page of which Mrs. Colbath is the administrator. 
 
School Board Meeting Times: Mr. Fogg said the school board needs to make itself accessible to 
every member of the community; working families and many individuals are unable to make the 5 p.m. 
start time. Mr. Ouellette said this comes up every year and the board has tried different start times. The 
public still doesn’t show up and they went back to the 5 o’clock time. He noted there are part time 
employees that would wait for the later meeting time, and that would take away from their hours and 
availability later in the week. Mr. Fogg said this isn’t an attempt to extend anybody’s hours, but to 
assure community members that choose to attend can do so. 
 
Motion: Mr. Fogg made a motion to move the meeting time to 6 p.m., seconded by Mrs. McCawley. 
All in favor, Fogg, aye, McCawley, aye, Kolb, aye, Ouellette, opposed, vote 3-1. Mr. Ouellette said the 
board will still try to wrap up the meetings by 8 p.m. 
 
In other business, Mr. Gregoire said there will be a reading program presentation at the next board 
meeting. He reminded members of the upcoming AREA joint school board members on Monday, 
April 29. Agenda items were discussed, one of which was the high school student limits on attendance 
at Kingswood. Mr. Gregoire noted that he will bring a schedule of committee meetings to the next 
meeting. 
 
Mrs. Kebler noted there are several policies that need to be looked at, including those to be compliant 
with NH DOE grant regulations.  
 
Public Comment: Connie Twombley noted that the AREA meeting conflicted with a Heritage 
Commission meeting. She inquired about Kindergarten registration on May 3; does this session 
involve the child? The answer was yes, this was the screening for the child. You have to make an 
appointment. She hoped the children she knew who were going to enroll were excited to come to the 
school. The May 20th event is the Kindergarten parent information night at 5:30 to 6:30 p.m. In 
response to a query from Ms. Seldin, it was noted that the workshops are open to the public. She added 
in years past when they had fewer students going to Spaulding, they would raise tuition rates to make 
up for the cost. Mrs. Colbath asked for a list of committees, as she was still on the policy and 
professional development committees unless something has changed. Mrs. Kolb said only board 
members are on the committees, but they are open to the public. Mrs. Colbath said she wasn’t notified 
she wasn’t notified that she was not on the committee. Mrs. Kolb said the committee assignments were 
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made during a meeting a couple weeks ago. Mrs. Colbath asked if there was going to be a health 
teacher this year and the response was yes. She said there are four people in the audience including 
herself who were on the transition and they are all shocked the board hasn’t seen the transition plan 
they are supposed to be going by. The salary increases in administration salaries don’t go into effect 
until next fiscal year. Mr. Gregoire said there were increases that were addendums to the contract; he 
didn’t know the line item number. Mrs. Kolb said the Principal line item is less than it was originally. 
Mrs. D’Agostino clarified the bottom line stayed the same – there was no money taken from one line 
to the other; the current superintendent is not getting additional money; it is the same amount as 
budgeted for the principal; the two stipends given to the assistant principal and principal came out of 
that salary line, because it was a one-time stipend for the interim position. What you see on the 
expense report is actual expenses to date, she said. Mrs. Kolb said the principal line is over and the 
superintendent line is under, so they cancel each other out. Mrs. D’Agostino said the previous 
superintendent had no health or retirement benefits, they were part time status. Currently that shows 
over expenditure because now there are benefits and retirement coming out. The principal line shows a 
savings in those same lines because that position is not getting paid the same as what’s in the budget. 
Mrs. Colbath asked about the $45,000 to be used for salary increases next year are coming out of a 
software line? Mrs. D’Agostino said there’s a little over $50,000 in that line; the board 
recommendation is to postpone a software conversion to make up for some of the difference in 
salaries. The line is 2510 565 00-1. Mrs. Colbath said it appears someone asked Mrs. D’Agostino to 
find the money prior to hiring the administrators; she asked who determined the system was not ready 
for the upgrade. If it was unnecessary why wasn’t it removed from the budget, she asked. 
 
Laura Rousseau asked if the SAU employees going to be working under the transition team 2017 job 
descriptions? Mrs. D’Agostino said there were a lot of gaps in the transition; not everybody had job 
descriptions. She brought that up to the Superintendent and asked if we should have job descriptions 
based on current staffing, not what was in the past. Mrs. Kebler added that last year Dr. Tyrie rewrote 
almost every job description; they did not come to the board. They went out with contracts. She didn’t 
know how different they are from current descriptions. Ms. Rousseau asked what job descriptions the 
SAU was working under. Mr. Ouellette noted the job descriptions are under review. Mrs. Kolb said the 
SAU hasn’t run this smoothly since she started as a board member. Things were lost, misplaced. 
Documents are now filed on time. She noted the audit of the retirement system, state revenue 
documentation, and go through an audit from SAU 64 to SAU 101. Additional discussion ensued 
regarding some problems, like a bus driver shortage, that arose during the transition.   
 
Jim Miller asked if a citizen asks questions they will be answered? Mr. Ouellette said they would. 
 
He is troubled about decisions the board has made. This board needs to be transparent to the voters. A 
school board member who had advocated frugality voted to add about $70,000 to the superintendent 
line to the 2020 budget, money we were told we don’t have. The public was never asked. The board 
needs to think about its credibility.  
 
Mrs. McCawley responded, saying sometimes having the right people involved is better than having a 
new set of books. If we have top end of everything and not the right people in place, we’re not going to 
make progress. Dr. Tyrie had told them over again that she could not do that job on a part time basis 
and that we were going to have to replace her with a full-time person. If you do a superintendent’s job 
for 400 kids or 800 kids, you still must do the same things. She is horrified how the town is treating the 
special education kids; the budget committee talked on camera about whether the parents of a special 
education kid had the ability or knowledge to call the school if we did not give their kids a proper 
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education. She said one guy said a $5 strap would cure an IEP. If that’s the kind of budget committee 
you want leading and making decisions about the school, then she feels sorry for the kids.  
 
Steve Brown asked about the budget freeze and the anticipated budget deficit of $305,000. Where’s the 
spending going?  
 
From the audience, Mark Kolb said Tracey has the answers and if he spent 10 minutes talking to her 
he’d get the answers – there’s a lot of backlog and special needs that came up. When kids move in with 
special needs you must do your job.  
 
Nonpublic session: Motion to go into nonpublic session under RSA 91-A:3 II A made by Mrs. Kolb 
seconded by Mrs. McCawley at 8:55 p.m., vote 4-0, Kolb, aye, McCawley, aye, Ouellette, aye, Fogg, 
aye. 
 
Motion to come out of nonpublic session at 9:23, made by Mrs. Kolb seconded by Mr. Ouellette, vote 
4-0, Kolb, aye, Ouellette, aye, Fogg, aye, McCawley, aye. 
 
Motion made by Mr. Fogg, seconded by Mrs. Kolb, to offer a $3,000 stipend out of the Transportation 
salary line to cover additional days that were not in Transportation Director Brennan Peaslee’s contract 
that she will be working. Roll call vote, 4-0, Fogg, aye, Kolb, aye, Ouellette, aye, McCawley, aye. 
 
Respectfully submitted, 
Larissa Mulkern 
Administrative Assistant 
 
 

 
 

 
 
 
 
 
 
 
 
 
 


